Senfor International

Management and Business Advisors

International Management and Business Consultancy

The route to success
- Strategy
- Management
- Performance

- Technology

In today’s business environment, to be well accompanied can make all the difference !

Senfor International Management and Business Consulting

As a preferred partner our purpose is to accompany our clients in their transformation projects ulti-

mately leading to a sustained increase in operational performance.

Our advisors are seasoned professionals with an average of 20 years experience in management and

business services.

We are part of an European network providing strategic, design and implementation advice in our

clients transformation projects.
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A detailed knowledge of the business and requirements of our clients

Our Customer Commitment
Our commitment is based on the principles of
= high value added advice

= respect Of our engagements

= strictness in managing our projects

from many years of experience in specific sectors of activity
= Manufacturing industries
Aecrospace and Defense

Medical Devices

Energy

b Ul

Distribution




Senfor International business services are available throughout the entire business lifecycle. However we realize that clients may re-

quire solutions which contain a mix of these services.

Which of these areas are of interest to You?

Strategy
Execution and
Operational
Excellence

Business
Management
and Growth

ERP
Transformation

Mergers and
Acquisiti

Post Merger
Integration

Our key areas of expertise in the transformation process

in order to provide a proposition of value the best suited to Our approach to the transformation projects
the context and requirements of our clients projects - Business domain and processes

= Operational excellence = Culture and motivation

= Innovative solutions —  Performance

= Administrative and financial performance = Technology

=  Client experience

Odur services assist from the initial assessment phase, to assess the potential of any project, through the definition

phases to the integration and inauguration of the final solution:

. Project and Change Management

. To assist in defining the best strategy and taking the correct decisions
. Analysis of client requirements with current business processes

. Design of the functional solution

. Selection and implementation of any appropriate technology

¢ Training
* Support

3 International Deployment

For further details, please contact :
Senfor International - www.senfor-intl.eu
Email : senfor@senfor-intl.eu

Tel. : +90 216 478 55 83 GSM : +41 79 920 85 38
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